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[bookmark: _Toc230094465]Chapter 1 Project Background and Customer Requirements (150-300 words)
1.1 Industry Background: 
Briefly describe the development status of the application scenario in the local market, industry pain points, and limitations of traditional solutions

1.2 Customer Profile: 
Customer's industry position, main business, production scale, and core demands

1.3 Project Objectives: 
Clearly define the core problems to be solved and the expected technical/commercial goals of the customer's project

[bookmark: _Toc230094466]Chapter 2 Core Technical Challenges (List item by item, no less than 2 items)
2.1 Challenge 1: [Specific technical problem description] + Disadvantages of traditional solutions

2.2 Challenge 2: [Specific technical problem description] + Disadvantages of traditional solutions

2.3 Other Challenges (if any): Environmental adaptation, compliance certification, cost control, delivery cycle, etc.

[bookmark: _Toc230094467]Chapter 3 INVT Solution (Core Chapter)
3.1 Overall Solution Architecture:
   - Attach system topology diagram (clearly mark INVT product models, connection methods, and signal flow directions)
   - Explain the overall design idea and core logic of the solution in text


3.2 Product Configuration List:
	No.
	Product Model
	Product Name
	Quantity
	Core Function
	Key Parameter Configuration

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3.3 Key Technical Implementation:
   - For each technical challenge raised in Chapter 2, explain in detail the corresponding solutions of INVT products
   - Focus on the core functions, parameter settings, software algorithms, and customized development content (if any) used


3.4 Implementation Process and Key Nodes:
   - Briefly describe the whole process from solution design, prototype testing, on-site commissioning to final delivery
   - Note the problems encountered during implementation and the corresponding solutions

[bookmark: _Toc230094468]Chapter 4 Solution Innovations and Competitive Advantages (Core Chapter)
4.1 Innovations compared with traditional solutions:
   - Technical innovation: Such as architecture optimization, function integration, algorithm upgrade, etc.
   - Cost innovation: Such as reducing hardware costs, cutting maintenance expenses, improving energy efficiency, etc.
   - Experience innovation: Such as simplifying commissioning process, improving operation stability, shortening delivery cycle, etc.

4.2 Differentiated advantages compared with main competitor solutions:
   - Clearly compare 1-2 local mainstream competitors (such as Danfoss, ABB, Yaskawa, etc.)
   - Compare from dimensions of technical parameters, function coverage, price, service, delivery, etc.
[bookmark: _Toc230094469]Chapter 5 Project Achievements and Benefit Quantitative Analysis (Verifiable data must be provided)
5.1 Technical Achievements:
   - Equipment operation stability: Continuous trouble-free operation time, percentage reduction in failure rate
   - Performance improvement: Such as X% increase in production efficiency, X% reduction in energy consumption, X% improvement in accuracy, etc.
   - Compliance: Local industry standards and certification requirements met

5.2 Commercial Achievements:
   - Direct customer benefits: Such as annual electricity savings of XX USD, annual maintenance cost reduction of XX USD
   - Channel benefits: Follow-up order amount brought by the project, customer repurchase rate
   - Market value: Replicability of the solution in the local market and potential market size

[bookmark: _Toc230094471] Appendix (Optional but recommended)
- On-site equipment operation photos (no less than 3, clearly showing INVT products and overall application scenarios)

- Customer acceptance report or satisfaction certificate (anonymized)

- Screenshots of key test data

- Other supplementary materials
